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Overview

* Fundamentals of risk management

* Overall framework for approaching
risk management

Top risks facing nonprofits
Role of the board
* The importance of culture

* Your risk management journey
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“All choices are fraught with
peril, but inaction is the most
perilous of all.”

Allan Frewin Jones, The Lost Queen

What is risk?

Risk = the possibility that
bad or good things may
happen

Where change occurs, risk arises.
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What is risk?

3 Elements

@ Risk = Uncertainty
@ Forward thinking - future

@ Downside or an upside

R 2
as®
What is Risk s

Management'? Discipline for
’ dealing with

uncertainty

A plan that Looks at both
helps identify,
losses and

manage risks
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What is Risk
Management?

On the downside:

* Reducing the probability and magnitude of bad
things happening

* Stimulating recovery from these losses

On the upside:
* Increasing the probability and magnitude of good
things happening

* Searching for and acting on opportunities to more
fully, more certainly and more efficiently achieve
your goals

What is Risk
Management?

J)

&&Running a nonprofit as best you
can so that it may fulfill its mission
to the fullest in an uncertain
future.

M.L. Herman, Nonprofit Risk Management Centre
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We are mostly proactive; we have comprehensive risk management
plans in place and have worked diligently to build resilience within
our organization

We have spent time on identifying and preparing for emerging risks
but there are gaps

We are just starting to develop our plans and have a long ways to go

We are just trying to survive...

11

Why Risk Management?

Benefits include:

v Focus on your mission

v" For your own safety and security

v" Protect public image and reputation
v' Better planning and preparation

v' Save resources; fewer losses

v Reduced likelihood of legal action
v' Assists with insurance procurement
v" Accreditation/standards for the field

12
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Risk Management

Design
Framework
cwwmvi\W)ﬂM
Monitor & Implement Leakion
Review Framework constt

Framework & Process

Risk Analysis

Risk Response

Motitoys,
e 9

Revie,,
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IntegralOrg’s Risk Management Toolkit includes a

sample risk management policy to get you started!

Design Framework
4 Elements

« Setting context

« Creating a risk management
policy

 Structure and timing

» Risk-aware culture

14
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Fokion : : Moyiy, .
@MM\W‘ Risk Analysis > (’; ©ring
Consra " Reviey,
Risk Response
15
ERwm
Process
Detailed
L3 [ J L3
Risk Categorization: |
Staff & Legal & Financial & Operations & Governance Shategic
Volunteers Compliance Funding Programs
i o isis Mgmt &
IT/ Environmental, External & T\l;elr;IdZarrg, Facilities & CrISBILSJSin%r:s
Cybersecurity Health & Safety Reputation Collaboration Assets Continuity
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Toolkit

Risk Management

Available now! toolkits.integralorg.ca

(®IntegralOrg

Alberta Neurodiversity Council
Risk Management Dashboard

! Moderate  cmeman o Ot ot vt

M ampagedia o erparieatien
i B Masagemeai?

Staft & Volunteer Risk Gowernance Risk Financial & Funding
Rigk
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Staff & Volunteer Risk

Relationship to Risk

Which state
organizatior

Legal & Compliance

Our responses Risk

We have taken i
‘OWearetheD 4

levels of our ory R

e s s

regularly inforr

Operational & Pro

Risk Management Toolkit

Available for free! toolkits.integralorg.ca

Governance Risk

Governance Policies & Documentation
What s the required

retention period?

Does your organization kee s
for the required retention period?

No or unsure, this is an area requiring attention

60f22 Next

18
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Risk Management Toolkit

Available for free! toolkits.integralorg.ca

Policy gauge Skills & Competency gauge
e - —_—
Recommendatl ions
High Compliance gauge QuizCompletion Progress e T A e b o S =
Engagement i
Yy 100% .
How engaged is your Sl
organization with Risk
Management?
\.Lil)
Staff & Volunteer Risk Governance Risk Financial & Funding e kst o oo

Risk

Moderate capacity @ Highcapacity @ High capacity @
& R B " & Retakequiz

» Download, share, & collaborate
with your team!

19

What is the biggest risk
your organization is
currently facing?

Enter your answers in the chat!

20
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Top Risks Facing Nonprofits in 2024

4
Culture & Human Economic
Cyber Threats Resources Conditions

Lack of Revenue Reputation & Hardening
fd Diversification Increased Scrutiny Insurance Market

Third Party Risks

21
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Heat- Mapping Impact  wedun

Source: Whelan, Cody. 4 Steps to a Smarter Risk

Heat Map, October 10, 2019

Risk

Very High

High

Low

Very Low

Very Low Low Medium

Likelihood

High

Very
High
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Prioritization Rubric

Criticalissues
*  Legalliability
» Health and safety of employees or customers/clients
» \Violate our values or sound ethical practices
Address promptly
« Ambiguity about legal obligations, core values, or sound ethical practices
* Evidence of unhealthy culture
* Exposure to significant reputational harm
* Exposure to significant (for us) financial loss
* Areas of employee complaint or disgruntlement
Investigate
¢ Evidence of mission drift
* Evidence of failure to meet plans
= Ambiguity about plans to accomplish mission
* Ambiguity about mission
Explore
* Areas of potential mission expansion that may serve customer or organizational needs
* Areasof potential new initiatives that fit existing mission
* “Moon shots” that deserve discussion and consideration
» Potential changes to processes that may materially improve performance
* Lack of documented processes
* Inefficient or ineffective processes
* Evidence of lax procedures
s Settled practice that’s not been reconsidered in light of potentially changed

circumstances CoprAght § 2023 ek Mermabives LLE Allighs reserved

24
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5 WHYs

Raot Cause Analysis

‘world around them, they often plague “why?" questions. Each

process

risk,

{

o

‘Why is this happening/did that happen?

- [whyis that?

Why is that? |

| Why s that?

event after the 5™ WHY statement.
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Risk Analysis

5 Whys
Root Cause Analysis

Source: Ohno, Taiichi. Collected from Nonprofit
Risk Management Centre

QOV\SV\\)(

R

p\)f \oW

Risk Response

P5\//'51,,,

Motiter,
e 9
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Risk Response

Risk Response Options

Mitigate Transfer Accept Avoid Exploit
Reduce the likelihood of Shift +he loss Tuformed Prevent Leverage opportunities
OLCATTENCE or liability +o decision to accept the occurrence of
andfor impact third parties both the impact haeards
avd likelihood of
risk events
* Monitoring + Insurance = Determining » Cease the activity + Creating innovative
budgets/forecast Outsourcing 'f:rrt:;; ;:‘\;estment Divestment of programs
= Deﬁnlng - « Diversifying Hek wotild operations = Rentegs’::;atmg
By of investments not produce + Change objective, contra
+ Ensuring adequate adequate returns scale of » Reorganizing
skill sets operations, or and restructuring

scope of services

Sample Enterprise Risk Management Framework (univr.it)

27
Risk Response
Response-Based
Risk Categorization:
Preventable External
Risks Risks
Risks arising / Strategic Risks Uncontrollable
from withiv Risks
Risks taken
for strateojic
returns
28
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Risk Response

Preventable Risks Strategic Risks External Risks
Risks arisivg from Risks +aken for Uncontrollable
within strateqic returns Risks
Risk Mitigation Objective
Response-Based Usually controllable Can't be managed  Beyond our
o . o and can be by rules, must try control; we can't
RISk categorlzatlon eliminated or to reduce the prevent them but
Source: Kaplan, Robert s. and Mikes, Anette. avoided probability that we can be prepared

“Managing Risks: A New Framework". Harvard assumed risks may and work in

Business Review, June 2021. (6'@‘ MMW‘“V‘A ) SEEUT T o [T
resource policies, heir
traiving, etc) (e.9). scevario il ellagetlas
plawing) (e.9. simulations)
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What can we learn
from COVID-19

Were you expecting it?

Did it unfold as you thought?
What made it especially challenging?
What worked well?

What are our take-aways?

If you had known it was coming,
what would you have done
differently?

‘ ‘ We think we've moved forward...

But the backdrop we're operating
against has moved even quicker. g ,

30
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Governance

Role of the Board

R o

Fiduciary Stewardship Foresight Oversight

31
Organizational culture eats strategy for
breakfast, lunch and dinner
Importance ,
of Culture u (s
Culture < m m m m m LM
Change Performance
Source: Torben, Rick (www.torbinrick.eu)
32
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C?FﬂEI’StOﬂES of a * Does our workplace culture help
Risk-Aware Culture or hinder our nimbleness?

* Do our stated values match up
with our team member’s
experiences?

Questions to Ask Yourself

Is our culture inclusive and does
it support diverse, creative,
mission enthusiasts?

How can we fortify our culture
to build resilience?

Resiliency over Stability

A company built for resilience is a company that is
structured to last forever.

This is different from a company built for stability.
Stability, by its very definition, is about remaining
1- the same.

Simon Sinek, The Infinite Game

34
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Best Practices in Building Resiliency

Through Risk Management:

Informed and
involved
governance

VUCA : : :
Risk learning Embrace Risk!

Nason, Rick, “Rethinking Risk Management”, 2017.

Positive risk

NN QNERZIES Cognitive

culture added activity diversity

35

Risk Management Plan

1. Assess where your organization is now
in both the framework and the
process.

2. Expand your knowledge base through
training and resources.

w

Engage people in the process.

>

Connect it to your mission and
strategic priorities.

4
—d
4

5. Pick a priority area(s) and get started.

36
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If you take risks,
you may fail.

But if you do not
take risks, you
will surely fail.

Roberto Goizueta

37

|
% Questions?

19
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Thank you for attending!

At IntegralOrg, we offer workshops across Alberta in governance, legal compliance,
financial management, change management, and risk management.
Register at integralorg.ca

Please complete our
evaluation survey!
Your feedback will inform the

delivery of our future training
opportunities!

When you have questions,
IntegralOrg has services to help

A virtual or phone conversation You might have

or questions about
A clinic, a 1-hour problem-solving Attaining charitable status

session between IntegralOrg Strategic planning

. Policies & bylaws (writing and
subject matter experts and your review)
team. Social enterprise legal structures

Governance and board
development

These services are free of charge!

Find out more at integralorg.ca/who-we-work-with/clinics/

40
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), IntegralOrg

Consultations | Workshops | Toolkits | Organizational Development Projects

 Governance

Go-to problem - Strategic Planning

* Risk Management
solver for i * Legal Compliance
your nonprofit

Leadership Development

www.integralorg.ca admin@integralorg.ca  (403) 910-7279

41

Disclaimer ® IntegralOrg

» All information or advice provided as part of this presentation is intended to be
general in nature and you should not rely on it in connection with the making of
any decision.

* IntegralOrg tries to ensure that all information provided is correct at the time of
the presentation but does not guarantee the accuracy or completeness of such
information.

» All content, information and advice is provided on an “as is” basis and
IntegralOrg hereby expressly disclaims all liability for any action you may take as
a result of relying on such content, information or advice or for any loss or
damage suffered by you as a result of you taking this action.

* Neither IntegralOrg nor any of its employees or agents shall be liable for any
damages either direct, indirect, special, consequential, punitive or other damages
(including but not limited to financial losses, loss of data, loss of profits, loss of
business, and business interruption) arising out of the use of the content,
information or advice provided herein.
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